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This edition:
The Talent Development team 
is pleased to offer relevant and 
meaningful learning opportuni-
ties to Virginia Tech.

This quarterly edition of On Topic 
is focused on Why and through 
the lenses of discovery, leading, 
and motivation, considers how 
knowing your Why provides a 
benefit to many areas of your life.
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ON TOPIC: WHY

Online Learning Select link for 
more information

Why our WHY is important
Finding our Why can be life changing. Our Why motivates us, 
gives us direction, and can provide us a sense of belonging in the 
world, our workplaces, and our communities. People that know 
their Why report feeling more directed, confident, and emotional-
ly healthy. The resources in this edition will look at three aspects 
of Why: Discovery, Leading, and Motivating.

Discovery - How do you find your Why? Your Why is your purpose, 
and it’s different for every person. Finding it can be a unique 
journey for each individual. Some find it by looking hard enough 
in the mirror. Others find it by following others, and some of us 
come upon unexpectedly in our work, life, or travels. 

Leading - How do you lead with Why? Leaders that can connect 
their teams to a purpose or a goal often have more productive 
and cohesive teams. By uniting their team around a common goal 
and getting their buy-in, leaders keep their teams more excited, 
engaged, and efficient.

Motivating - How do you motivate with Why? Team members 
don’t have to share the same Why in order to be productive. Good 
leaders get to know each team member’s personal Why, then 
integrate and align their effort to the team’s goal. Leaders moti-
vate by making each Why as important as all the others.

How Leaders Can Motivate 
Others By Creating Mean-
ing

Find Your Perfect Career Fit 
With Peter Mockaitis And 
Ashley Stahl

If you have never accessed a LinkedIn Learning course previously, please use this link to activate 
your Virginia Tech account

What’s your Why?
Tell us your Why and 
help build a word cloud 
for Virginia Tech. Use 
the link or the QR code.

Virginia Tech’s 
Steven White (dai-
ly doodles) tours the 
offices of University 
Advancement to dis-
cover what drives his 
co-workers every day.

https://www.linkedin.com/learning/how-leaders-can-motivate-others-by-creating-meaning/why-meaning-matters-for-motivation
https://www.linkedin.com/learning/find-your-perfect-career-fit
https://www.linkedin.com/learning/how-leaders-can-motivate-others-by-creating-meaning/why-meaning-matters-for-motivation
https://www.linkedin.com/learning/how-leaders-can-motivate-others-by-creating-meaning/why-meaning-matters-for-motivation
https://www.linkedin.com/learning/how-leaders-can-motivate-others-by-creating-meaning/why-meaning-matters-for-motivation
https://www.linkedin.com/learning/find-your-perfect-career-fit
https://www.linkedin.com/learning/find-your-perfect-career-fit
https://www.linkedin.com/learning/find-your-perfect-career-fit
https://www.menti.com/xvms6xqp49
https://www.menti.com/xvms6xqp49
https://video.vt.edu/media/University+AdvancementA+What%27s+your+purposeF/1_ofchjz1u
https://video.vt.edu/media/University+AdvancementA+What%27s+your+purposeF/1_ofchjz1u
https://video.vt.edu/media/University+AdvancementA+What%27s+your+purposeF/1_ofchjz1u
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Many more development opportuni-
ties and resources are available for 
faculty and staff at Virginia Tech. 
 
See what is available HERE!

Reading Lists
Select the 

links to find 
out more

Simon Sinek is an au-
thor and motivational 
speaker that has writ-
ten multiple books 
including Find Your 
Why and Start With 
Why. His 2009 TED 
Talk on WHY is one of 
the most watched of 
of all time.

Find his list of recom-
mended books here.

Video/Podcasts Select link 
to play

Below is a collection of articles and resources that 
address three aspects of Why.

What Amazing Bosses Do Differ-
ently

To Be Successful, Chase Your Pur-
pose, Not Your Passion

Do You Know Your “Why?” 4 
Questions To Find Your Purpose

Finding Your Personal Purpose

How To Lead With Purpose

How To Motivate Employees By 
Creating A Sense Of Purpose

8 Things The Smartest Leaders 
Do To Motivate Their Employees

What Makes Us Feel Good 
About Our Work?

Articles & Resources

Discover

How Impact, Meaning, And Pur-
pose Are Different 

Start With Why: A Powerful Way 
To Lead With Purpose

Lead

Motivate

You 2.0 - Cultivating Your Pur-
pose

How To Discover Your “Why” 
In Difficult Times

Constructive feedback welcome! 
We work hard to bring you interesting and rel-
evant content, and we’re always listening. So 
let us know what you’d like 
to see in future editions.

https://www.goodbooks.io/people/simon-sinek
https://www.hr.vt.edu/talent-development/more-development-opportunities.html
https://www.goodbooks.io/people/simon-sinek
https://hbr.org/2015/11/what-amazing-bosses-do-differently?utm_medium=social&utm_campaign=hbr&utm_source=LinkedIn&tpcc=orgsocial_edit
https://www.inc.com/jessica-stillman/new-harvard-research-to-be-successful-chase-your-purpose-not-your-passion.html
https://www.forbes.com/sites/margiewarrell/2013/10/30/know-your-why-4-questions-to-tap-the-power-of-purpose/?sh=5cb7f41773ad
https://www.linkedin.com/pulse/finding-your-personal-purpose-dorie-clark/
https://www.linkedin.com/pulse/finding-your-personal-purpose-dorie-clark/
https://www.forbes.com/sites/forbescoachescouncil/2020/08/10/how-to-lead-with-purpose/?sh=1e80cce36e93
https://bthechange.com/how-to-motivate-employees-by-creating-a-sense-of-purpose-1aa92137cc15
https://www.inc.com/marcel-schwantes/8-powerful-ways-to-motivate-inspire-your-employees-this-week.html
https://www.ted.com/talks/dan_ariely_what_makes_us_feel_good_about_our_work
https://www.forbes.com/sites/nelldebevoise/2019/12/10/how-impact-meaning-and-purpose-are-different-and-why-you-should-care/?sh=5d130d1157f2
https://leaders.com/articles/leadership/start-with-why/
https://hiddenbrain.org/podcast/cultivating-your-purpose/
https://www.youtube.com/watch?v=iFkCMeEhs0Y
https://forms.office.com/r/L7SPwQEwxE

