
NAME: ______________________________________________________________________________

DEPARTMENT: _______________________________________________________________________

CURRENT TITLE: _____________________________________________________________________

EMAIL: ______________________________________________________________________________

DATE: ________________________________________________________________________________

A GOAL
SHOULD
SCARE YOU A
LITTLE AND
EXCITE YOU A
LOT.

- Joe Vitale

A development action plan is a guide to help you focus on your individual

goals and career aspirations for the future. 

V I R G I N I A  T E C H  T A L E N T  D E V E L O P M E N T

DEVELOPMENT ACTION PLAN

CAREER GOALS:

SHORT TERM: (NEXT 1-2 YEARS)

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

LONG TERM: (NEXT 3-5 YEARS)

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

KNOWLEDGE, SKILLS, ABILITIES I WILL NEED:

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

KNOWLEDGE, SKILLS, ABILITIES I WILL NEED:

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

KNOW WHERE YOU WANT TO GO - WHAT WILL YOUR RESUME LOOK LIKE IN...?



MILESTONES:

ACTIVITIES/TASKS & DUE DATE: 

1._________________________________________________________

2._________________________________________________________

3._________________________________________________________

4._________________________________________________________

5._________________________________________________________

NECESSARY RESOURCES:

____________________________________________________________

____________________________________________________________

POTENTIAL CHALLENGES & HOW WILL OVERCOME THEM:

1.___________________________________________________________

____________________________________________________________

2.___________________________________________________________

____________________________________________________________

3.___________________________________________________________

____________________________________________________________

 

DEADLINE:__________________________________________________

 

REVIEWER:__________________________________________________

REVIEWED ON:______________________________________________

COMMENTS:_________________________________________________

____________________________________________________________

DEVELOPMENT ACTION PLAN

A GOAL
WITHOUT A
PLAN IS JUST
A WISH.

- Antoine 

de Saint-Exupéry

DECIDE WHAT NEEDS TO BE DONE - WHAT ARE THE STEPS TO GET TO YOUR GOALS?

V I R G I N I A  T E C H  T A L E N T  D E V E L O P M E N T

ACTION STEPS:

PROFESSIONAL DEVELOPMENT
ACADEMIC ACHIEVEMENTS
LEARNING FROM OTHERS

BREAK IT DOWN FURTHER - HOW WILL YOU GET THERE? WHAT DOES THAT LOOK LIKE?

HOLD YOURSELF ACCOUNTABLE. REVIEW, REFLECT, AND REDO IF NEEDED.


