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You wi l l  meet  wi th  your  superv i sor ,  and poss ib ly  your  Human
Resources  representat ive ,  to  rev iew and d iscuss  your  new A/P
class i f icat ion and what  that  means.

T H I S  G U I D E  I S  F O R  A D M I N I S T R A T I V E  A N D  P R O F E S S I O N A L  ( A / P )  F A C U L T Y  T O  D I S C U S S
T H E  P O S I T I O N  C L A S S I F I C A T I O N  F O R  T H E I R  R O L E  W I T H  T H E I R  S U P E R V I S O R .

Virginia Tech’s A/P faculty classification structure – along with the
structures in place for staff and T&R faculty - is foundational to how we hire,

pay, develop, and advance our workforce through clear career paths and
competitive and equitable compensation strategies.
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 B R Y A N  G A R E Y ,  V I C E  P R E S I D E N T  F O R  H U M A N  R E S O U R C E S

WHAT TO EXPECT DURING EMPLOYEE CONVERSATIONS

GOAL OF THE CONVERSATION
I n form you of  your  new A/P facu l ty  pos i t ion c lass i f icat ion ,

inc lud ing the funct ion ,  sub-funct ion ,  d isc ip l ine ,  career  t rack ,
career  t rack  leve l ,  and system t i t le .

YOU WILL TALK ABOUT

YOUR ROLE’S JOB ARCHITECTURE
A rev iew of  the funct ion ,  sub-funct ion ,  and d isc ip l ine for  your  ro le .  

YOUR NEW CAREER TRACK AND CAREER TRACK LEVEL
An overv iew of  the s tandard ized way that  represents  a  group of  jobs
character ized by  d is t inct  respons ib i l i t ies  and requi rements  and how that
appl ies  to  your  ro le .

YOUR NEW SYSTEM JOB TITLE
A rev iew of  the new standard ized t i t le  that  best  matches  your  ro le  and other
l i ke  ro les  based on the new A/P facu l ty  pos i t ion c lass i f icat ions .

  E M P L O Y E E  D I S C U S S I O N  G U I D EE M P L O Y E E  D I S C U S S I O N  G U I D E
J O B  A R C H I T E C T U R EJ O B  A R C H I T E C T U R E

https://www.hr.vt.edu/content/dam/hr_vt_edu/compensation/AP%20Faculty%20Job%20Architecture%20Definitions.pdf
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WHAT STAYS THE SAME

YOUR SUPERVISOR OR ORGANIZATION
Your  organizat ion does not  change,  nor  does your  superv i sor .

YOUR EMPLOYEE TYPE AND EXEMPT STATUS
You wi l l  cont inue to  be A/P facu l ty  and exempt f rom the Fai r  Labor
Standards  Act  (FLSA) .

YOUR BENEFITS
There are no changes to  your  benef i t s  as  a  resu l t  of  th i s  pro ject .  Your
benef i ts  wi l l  cont inue to  be earned in  the same manner  as  you have been
receiv ing them,  inc lud ing heal th  insurance,  ret i rement ,  leave,  etc .

YOUR JOB
Your  respons ib i l i t ies  are not  changing.  V i rg in ia  Tech has  created a new
class i f icat ion system for  A/P facu l ty  pos i t ions ,  which i s  foundat ional  to
creat ing c lear  career  paths  wi th  compet i t i ve  and equi table  pay
st rategies .  The way your  job i s  descr ibed in  un ivers i ty  sys tems i s
changing,  but  your  respons ib i l i t ies  are not  changing.

YOUR PAY
Pay wi l l  not  decrease because of  the A/P facu l ty  job arch i tecture pro ject  as
th is  pro ject  does not  address  departmenta l  pay pract ices .

YOUR TITLE
Whi le  many A/P facu l ty  pos i t ions  wi l l  have new system t i t les  af ter  th i s
pro ject  i s  completed,  i t  wi l l  not  affect  the working t i t le  you use every  day
for  your  job.  You wi l l  not  have to  change the t i t le  you use in  conversat ion or
on emai l  or  bus iness  cards .   The system t i t les  are s imply  a  s tandard ized t i t le
that  wi l l  on ly  appear  in  un ivers i ty  sys tems that  best  matches  your  ro le  –  and
other  l i ke  ro les  –  based on the new A/P facu l ty  pos i t ion c lass i f icat ions .    

  E M P L O Y E E  D I S C U S S I O N  G U I D EE M P L O Y E E  D I S C U S S I O N  G U I D E
J O B  A R C H I T E C T U R EJ O B  A R C H I T E C T U R E



3

YOU WILL NOT TALK ABOUT

SALARY RANGE ASSOCIATED WITH THE NEW SYSTEM TITLE
The goal  of  th i s  conversat ion i s  to  ensure that  you understand the new A/P
facu l ty  pos i t ion c lass i f icat ion system.  Salary  range informat ion i s  not  yet
avai lab le  for  these conversat ions .

The work  to  bu i ld  a  market- informed sa lary  s t ructure i s  in  progress  and each
A/P facu l ty  pos i t ion wi l l  be matched to  appropr iate sa lary  ranges once the
sa lary  s t ructure i s  complete.  Employee sa lary  ranges wi l l  be avai lab le  in  2024.

HOW TO PREPARE FOR THIS CONVERSATION

Rev iew the job arch i tecture webs i te .  The resources  l i s ted below
prov ide a foundat ion to  understand the pro ject ,  f ramework ,  and
how th is  impacts  you. F
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SCAN MEJOB ARCHITECTURE 101

DEFINITIONS

CAREER TRACKS

CAREER TRACKS OVERVIEW

FREQUENTLY ASKED QUESTIONS

JOB ARCHITECTURE WEBSITE

YOUR PERFORMANCE AND DEVELOPMENT GOALS
Th is  pro ject  does not  impact  your  performance and deve lopment  goals ,  which
are establ i shed between you and your  superv i sor .
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Over time, we will be able to use the new A/P faculty structure to help employees
develop career pathing, which can then be incorporated into your performance
and development goals.

WHAT STAYS THE SAME

  E M P L O Y E E  D I S C U S S I O N  G U I D EE M P L O Y E E  D I S C U S S I O N  G U I D E
J O B  A R C H I T E C T U R EJ O B  A R C H I T E C T U R E

https://www.hr.vt.edu/compensation/job-architecture/about.html
https://www.hr.vt.edu/content/dam/hr_vt_edu/compensation/AP%20Faculty%20Job%20Architecture%20Definitions.pdf
https://www.hr.vt.edu/compensation/job-architecture/career-tracks.html
https://www.hr.vt.edu/content/dam/hr_vt_edu/compensation/CareerTracksOverview.pdf
https://www.hr.vt.edu/compensation/job-architecture/FAQS.html
https://www.hr.vt.edu/compensation/job-architecture.html

