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MEETING MINUTES 
Plan Sponsor:   Virginia Tech 
Plan Name(s):  VT Optional Retirement Plan, VT Cash Match Plan, VT 403(b) Employee Plan, VT 

403(b) Employer Plan, VT Select DC Plan, and the VT Incentive Plan 
Advisory Committee Members:  Leisa Shelor Chairperson  
    Simon Allen  

Ellen Banks  
    Mark Gess, Counsel  

Bryan Garey 
Debbie Greer  
Greg Kadlec - absent 
Michael Walsh 

Other Attendees:   Barry Schmitt (CAPTRUST)  
    Fran Slacum (CAPTRUST) 
    Karren Gorney (CAPTRUST) 
Meeting Topic: Investment Review, QDIA/Target Date Funds, and Share Classes  
Date:    May 16, 2025 
Time:    3:30 PM (EST) - 5:00 PM (EST) 
Location:   Zoom Meeting 
Documentation Referenced:   3/31/25 CAPTRUST Investment Report, QDIA/Target Date Funds Analysis, Share 

Class Analysis, and Prior Meeting Minutes 
 
OLD BUSINESS 
The minutes of November 21, 2024, Committee meeting were approved.  
 
INDUSTRY UPDATE/OVERVIEW  
Fiduciary Update: 
IRS MANDATORY ROTH CATCH-UP GUIDANCE 
Beginning January 1, 2026, pretax catch-up contributions by people earning more than $145,000 in the previous 
year will be automatically designated as Roth contributions.  

 
Financial Wellness and Retirement 
SECURE and SECURE 2.0 Act provisions are aimed at improving the overall financial wellbeing of participants.  
Plan sponsors continue to make decisions on whether to add optional provisions to their plans. Virginia Tech 
added the following optional withdrawal provisions: 

• Section 331, Withdrawals for Federally Declared Disasters 
• Section 314, Distributions for Domestic Abuse Victims 
• Section 115, Withdrawals for Emergency Expenses 
• Section 311, Distributions for Qualified Birth or Adoption 
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ECONOMIC/MARKET UPDATE  
Global equities started the year off strong but ended the quarter on a cautious note as policy rhetoric dominated 
the narrative. The performance varied by region. In the U.S., equities were pressured by a reevaluation of growth 
prospects. Overseas, new growth-oriented policies offset tariff uncertainty, boosting returns for a potentially 
reinvigorated Europe. 
• Domestic equities moved lower on weak consumer and business sentiment. Mega-cap technology and 

consumer discretionary stocks were most exposed to the momentum unwind. 
• International stocks rallied on improving growth prospects, dollar weakness, and lower valuations relative to 

U.S. equities. 
• Bonds yields moved lower in anticipation of slower economic activity but were limited by competing factors, 

including a Fed pause, fiscal policy and inflation uncertainty, and rising rates across Europe.  
• Commodities benefited from dollar weakness. Investors turned to gold amid economic uncertainty and energy 

as an inflation hedge.  
• Real estate gained as rates moved lower, though economic uncertainty remained a headwind. 
 
Tailwinds Facing the Market 
• Regulatory reform and tax cuts are intended to drive growth and profitability which could be positive for U.S. 

consumers and businesses. While timing remains unknown, Congress will likely want to move quickly to 
maintain election momentum. 

• The administration’s move toward lower spending could help alleviate debt pressures. But with the impact of 
tax reform and monetary policy uncertain, the transition could be choppy. 

• A labor market with low unemployment and steady job creation is key for continued consumer spending. 
Consumers may spend more freely if rates fall, and tax cuts are enacted. 

• Corporate profits remain firm as companies optimize margins and incorporate incremental AI-related 
efficiencies. AI should drive meaningful productivity gains in the coming years, expanding profitability and 
overall growth.  

 
Headwinds Facing the Market 
• Economic activity may stall if the uncertainty around changes in U.S. trade policy continues, further delaying 

investment decisions. 
• The goal of tariffs, government efficiency initiatives, and immigration reform is to promote national interests. 

However, these policies could require businesses to adjust operations significantly. 
• Consumer and business sentiment has faded in anticipation of higher costs. Yet, any changes to pricing are 

more likely to create a one-time shift than to drive persistent price increases.  
• The Federal Reserve has adopted a wait-and-see approach; they are following the data and monitoring the 

impact of fiscal outcomes before making further changes to monetary policy. 
 
Major indices performed as follows for the 1st quarter 2025: 
• U.S. Stocks (4.3%) 
• U.S. Bonds 2.8% 
• International Stocks 7.0% 
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• Emerging Markets 3.0% 
• Real Estate 3.3% 
• Commodities 8.9% 

INVESTMENT REVIEW 
Plan Level Review  

 Assets as of March 31, 2025, totaled $2.21 Billion: 
• VT 403(b) Plan - Fidelity - $348.4mm 
• VT 403(b) Plan - TIAA - $609.4 mm 
• VT Cash Match Plan - Fidelity- $26.7mm  
• VT Cash Match Plan - TIAA - $34.8mm  
• VT Incentive Plan - Fidelity - $14,731 
• VT Incentive Plan - TIAA - $376,818 
• VT ORP Plan - Fidelity - $406.2mm  
• VT ORP Plan - TIAA - $771.5mm  
• VT Select DC Plan - Fidelity - $3.2mm 
• VT Select DC - TIAA - $3.6mm 
• VT 403(b) Excess Plan - Fidelity - $2mm 
• VT 403(b) Excess Plan - TIAA - $749,624. 

 
TIAA has approximately $1.42 billion in assets and Fidelity has $786.8 million. 
 
Assets are allocated as follows: 

• Target date funds - 28% 
• U.S Equities - 25% 
• Fixed income - 21% 
• International equities - 14% 
• Frozen Assets – 8% 
• Real estate - 3% 
• Brokerage - 1% 
• Loans - <1% 

Performance Review 
The Advisory Committee and its advisor, CAPTRUST, reviewed the investments in a manner consistent with the 
standards and approach defined in the Investment Policy Statement.  
 
Fidelity Review 
Out of the 33 funds in the plan (Target date funds counted as one) there is one fund marked for review. 
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TIAA Review  
Out of the 34 funds in the plans (Target date counted as one) there are two funds are Marked for review and 
one fund is Considered for termination. 
 
Marked for Review: 
Fidelity Diversified International K6 (score of 78 with approximately $10 million total assets - Fidelity only) 
The fund passes the internal overlay, so no action is needed. 
 
TIAA Real Estate (with approximately $49.8 million total assets - TIAA only) 
The fund passes the internal overlay, so no action is needed. 
 
Vanguard Inflation-Protected Securities Admi (score of 78 with approximately $7.8 million total assets - TIAA 
only) 
The fund passes the internal overlay, so no action is needed. 
 
Considered for Termination 
American Funds Euro pacific Growth R5 (score of 59 with approximately $16.7 million total assets - TIAA only) 
The fund passes the internal overlay, so no action is needed.  
 
The MFS Value R6 and CREF Social Choice funds, which were previously marked for review, meet policy 
guidelines. 
 
QDIA/TARGET DATE FUND ANALYSIS 
CAPTRUST and the Committee compared the current QDIA – Fidelity Freedom K Series and Nuveen Lifecycle Funds – 
against other Target Date Strategies. The Committee compared performance of the current QDIA against both the 
Morningstar peer group averages and the S&P Target Date Series and found their current QDIA selection performs 
well.  Approximately 28% of the plan assets are in target date funds. The Committee reaffirmed that the QDIA 
accurately reflects and meets the needs of their current employee population based on its competitive cost, 
consistent and solid performance, and glidepath that align with the plan’s objectives.   
 
CIT/SHARE CLASS ANALYSIS 
Collective Investment Trusts (CITS) are available to be offered in the 401(a) plans. Historically, CITs have been 
available only to the largest qualified retirement plans. As the desire for Collective Investment Trusts grows in the 
industry, investment managers are proactively revamping their current pricing structures and lowering the  
threshold for plans to be eligible for their CITs, including relationship-based pricing. CAPTRUST noted that mutual 
funds offer more than one “share class” to investors which includes a version through a CIT arrangement; each 
share class represents a similar interest in the mutual fund portfolio but differs in net expense ratio (fee paid by 
participant) and the amount of expense that is paid to the recordkeeper or advisor to compensate them for 
services.  This is most relevant in plans with fee leveling because revenue share is returned to participant accounts.  
Fee leveling will be implemented sometime in 2025.  As a result, there are current funds that offer a lower “net” 
share class options for several funds offered on the menu that employ the same strategy (some through a CIT 
strategy) - Vanguard Target Retirement Series and the Fidelity Freedom K Series are both counted as one fund 
each.  
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CITs are currently not available in 403(b) plans. CAPTRUST noted that there is pending legislation to allow CITS in 
403(b) plans.  The Committee may consider implementing share class changes in the future. 
 
FOLLOW-UP/OTHER ITEMS: 
• Fee Leveling – The Committee discussed the new fee structure that will be implemented in 2025.  VT Plan 

Administration is working with internal and external counsel on finalizing the structure – tiered fee or flat 
fee per participant per plan.  Fees applied will be shown on a participant’s quarterly statements. Virginia 
Tech will coordinate participant communications with Fidelity and TIAA.  Virginia Tech will send out a 
separate notice in addition to the recordkeepers’ communications. 

• Fiduciary Training Webinar – CAPTRUST will send Fiduciary Training link to Committee members for 
completion before the next Committee meeting. 

• Financial Wellness and Advice – Virginia Tech will explore the possibility of adding CAPTRUST’s Financial 
Wellness and Advice Services which is a comprehensive financial advice and wellness program that provides 
high-quality investment advice and information designed to help employees plan, save, invest, and retire 
successfully.  CAPTRUST provides unbiased and unconflicted advice. 

ACTION ITEMS: 
• Explore lead recordkeeping services in 2025. 

Having no other discussion items, The Advisory Committee meeting was adjourned. 
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